Decision about digital
2022 organisation
Communication &
Change Mgmt.
Business case
Revised project
structure

Concept for Digital/
Performance Marketing

in detail

Establish Digital Marketing
Organisation

Curriculum Training

Revision of strategy,
rollout procedure

and operating

model E-Commerce
Mobile Sales Scenarios
Concept Tele-Mgmt

Beispiel fur eine Transformation Map KonsumgUterhersteller (Projektbeispiel Marketing Tech Lab, schematisch)

Vision (3+ Years)

Strategic

Immediate

Organisation & Program Mgmt.

Marketing

@)

Agile Digital Organisation -

speed, bundling competencies,

lean
Omnichannel Consumer
Marketing - content-based

» Reconcile strategy & functional areas
» Reconciliation of existing project &
organisational structure
Skills & Competency Modelling
» Evaluation of further use cases
& scenarios to be added -
e.g. based upon Digital Audit

End-to-End Sales Support -
quality of interaction,
transparency, efficiency

» Further development of
partner/agency network

» Reconciliation of marketing
processes & operational
marketing model

» KPI tracking across all
activities (online /offline)
Establishment of
marketing planning
across HQ & markets

Process & Application
Landscape (enablement)

» Review strategies & tools for
pipeline build

» Further enhancements sales scenarios

» Social Commerce - linking Social Media
with E-Commerce

» Review of online retail
partnerships & strategy

Standardized, Integrated
Processes & Applications

» Global Harmonization &
Simplification

» Development of new business eMotion
models, products & service
» Enh: Digital Platfc
B CRM Customer
Experience

Foundation:
Backoffice
Infrastructure

» Go Live China, Japan

» Establish process board » All countries implemented

» Start IT Strategy

» Realisation Release 2 Template
» Bo Live Germany & USA & Switzerland

09/20 - 12/20





